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1. Club Name 
 
The Club is called Kin Su Dojo which means ‘A Change of Wind’ and is hereinafter referred 
to as ‘KSD’ or ‘The Club’.  The Club is affiliate with the Malta Judo Federation, hereinafter 
referred to as ‘MJF’.   
 

 
2. Principles of the Club  
 
KSD is a Non-Profit Making Organisation.  Its aim and objectives are: 
 

a) to promote sports in general primarily Judo to the Maltese society including any 
person regardless of colour, size and religion that is presently living in the Maltese 
islands, will be accepted as a member of the club; 

 
b) to offer to the Maltese society, the opportunity to practice Judo in a proper and 

adequate environment which is both safe and friendly to all its members; 
 

c) to disassociate and not to promote the use of any illegal substances such as drugs, 
use of alcohol and tobacco.   

 
 
3. Purpose of the Club 
 

a) to be in line and keep abreast with rules and regulations relating to the sport; 
 

b) to increase awareness and popularity of Judo amongst existing society; 
 

c) to prepare its athletes/judokas for shows and competitions; 
 

d) to organise activities both for interaction and social networking between its 
members.   

 
 

4. The Committee and its Members 
 
The affairs of the Club (KSD) shall be administered by a Committee consisting of not more 
than seven (7) persons who must all be over 18 years of age, who shall determine the 
subscriptions payable by the members of the Club and have ultimate responsibility for the 
activities of the Club.   
 
The members of the Committee shall be elected by the members of the Club annually and 
shall be eligible for re-election.  The members of the Club shall not appoint several 
individuals jointly to hold any of the Offices/Positions, nor allow any individual to hold more 
than one Office at a time.   
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If during the period between the annual elections to Offices any vacancies occur amongst 
the members of the Committee, the Committee shall have the power of filling the vacancy 
or vacancies up to the next Annual General Meeting by co-optation.   
 
Each Office holder must, on relinquishing his/her appointment, promptly hand to his 
successor in Office or to another member of the Club nominated by the Committee, all 
official documents and records belonging to the Club together with, as may be requested 
by the Committee, any other property of the Club which may be in his/her possession and 
must complete any requirement to transfer authority relating to control of the Club’s bank 
accounts, signatories or other financial matters.   
 
Without derogating from its primary responsibility, the Committee may delegate its 
functions to finance and general purposes and other sub-Committees which are made up 
exclusively of members of the Committee. 
 
The Committee shall have the power to make regulations and by-laws in order to 
implement the paragraphs of this Constitution, and to settle any disputed points not 
otherwise provided for in this Constitution.  Any alteration to the Constitution shall require 
the approving vote of two-thirds of those present in person or by proxy at a General 
Meeting. 
 
No member of the Committee shall be removed from Office except by the approving votes 
of two-thirds of those present in person or by proxy at a General Meeting.   
 
The quorum for a Committee meeting shall be three (3) members present in person.  When 
any financial business is to be transacted, there must be present either the Treasurer in 
person or a member of the Committee deputed by the Treasurer to represent his or her 
views to the meeting.   
 
The Committee shall be made up of the following: 
 

 The President/Chairman  
                             

 The Vice-President     
 

 The Secretary      
 

 The Treasurer       
 

 The Public Relations Officer 
 

 First Aid Officer / Risk Assessment Manager 
 

 Training Officer 
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5. The Roles of the Committee Members 
 
The President shall have the right to preside at all meetings of the members of the Club at 

all 
Committee meetings.  Should the President be absent, or decline to take the chair, the  
Committee shall elect another member of the Committee to chair the meeting.   
 
The President reserves the right to call a Committee meeting at any time provided that the 
Committee members are given a three (3) days notice prior to the established date of the 
meeting.   
 
This position is to be delegated by the members of the Committee and submitted to all the 
members during the annual general meeting.  This position is to be held for duration of 
three (3) years and can only be re-elected by a 50% + 1 vote from at the Committee 
members. 
 
The President shall take responsibility of the following: 
 

a) all the Club’s activities as well as the daily running of the Club; 
 

b) to delegate on the Committee members any responsibility he feels adequate and 
appropriate as and when required; 
 

c) to reserve the right to authorise any procurement of any kind, 
 

d) to counter sign all cheques made by the Treasurer to all payments made to third 
parties. 

 
 
The Vice-President is to be elected by the Committee.  This position is to be held for 
duration of three (3) years and can only be re-elected by a unanimous vote from all the 
committee members.  
 
The Vice-President, shall, in the absence of the President take all responsibilities of the 
President.   
When any financial business is to be transacted, the Vice-President is to contact the 
President prior to any payments or approval. 
 
 
The Secretary shall: 
 

a) be responsible of Equipment as the Club’s Equipment Officer and take on the 
inventory of the Clubs’ equipment and assessing any damages to the Club’s 
equipment and reporting it to the Risk Assessment Manager ; 
 

b) maintain a register of the members of the Club; 
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c) give notice of meetings of the members and the Committee including date, place 
and time; 
 

d) draw up the agenda and minutes for and of those meetings; 
 

e) notify the members following the appointment and resignation or removal of any 
appointments of the Committee members; 
 

f) advise the Malta Judo Federation of any changes in this Constitution; 
 

g) take responsibility for the operation and updating of a suitable Club website 
displaying current Club’s contact details, the Constitution and any other material 
related to the Club and its activities; 
 

h) with the approval of the committee the Secretary may designate one of the Club 
members (who may be, but need not necessarily be, one of the Committee 
members) to assist the Secretary or to act as at the Club’s IT Officer, in maintaining 
an updated web facilities of the Club.   

 
 
The Treasurer who will be voted by the Committee members of the Club shall: 
 

a) collect all fees from the Club members; 
 

b) ensure that all items bought are to be used by the Club and are to be receipted by a 
proper receipt; 
 

c) ensure that a bank account in the name of the Club is opened and ensure that bills 
are paid and cash is banked from and to such account; 
 

d) sign all cheques written on the Club’s chequebook - (All cheques are to be counter 
signed by the President);  
 

e) keep proper accounting records of the Club’s financial transactions in accordance 
with the current accepted accounting rules and practices; 
 

f) develop and implement control procedures to minimise any financial risk; 
 

g) prepare an annual budget for the Club and regularly inform the Committee of 
progress against that budget; 
 

h) ensure that all statutory returns are made including VAT, Income Tax if and when 
appropriate; 
 

i) make all records and accounts available on request to any member of the 
Committee; 
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j) forward to the President by the end of the second week following the end of every 
quarter a copy of the accounts for the preceding term which accounts shall 
eventually be approved by the Committee members during the next meeting.   
 

 
The Public Relations Officer shall: 
 

a) establish, create, promote and protect a favorable image of the Club to the public in 
general and enhance the Club’s prestige and reputation; 

 
b) monitor publicity and conduct research to attract sponsorships for the benefit of the 

Club; 
 

c) be liaising with media, individuals and other organizations; 
 

d) be researching, writing and distributing press releases to targeted media;  
 

e) be collating and analysing media coverage;  
 

f) be preparing and supervising the production of publicity brochures, handouts, direct 
mail leaflets and other promotional material;  
 

g) be organising events, activities, press conferences, exhibitions, open days etc 
 

h) be providing the Secretary or the IT Officer with latest material for the maintaining 
and updating of information on the Club’s website;  
 

i) be sourcing and managing sponsorship opportunities. 

 
The First Aid Officer / Risk Assessment Manager shall: 
 

a) have a valid certificate in First Aid; 
 

b) assess and keep the First Aid Kit/s and equipment up to date; 
 

c) assess any damages to the Club’s buildings;  
 

d) provide lectures and assistance to the instructors; 
 

e) point any hazardous points or situations to the Committee and to offer alternative 
arrangements and/or maintenance; 

 
f) prepare a report on any damages, health risk point and/or any loss suffered by the 

Club and present such report to the Committee. 
 
 



  
 

8

The Training Officer or (Technical Person) who shall be voted by the Committee of the Club 
shall: 
 

a) take care of all the members during classes; 
 

b) engage skilled or well experienced coaches and also be responsible for their 
coaching; 

 
c) inform the Committee of any problems regarding any Judo class or classes; 

 
d) help in the promotion of the Club by taking part in festivals, events and activities of 

the Malta Judo Federation. 
 

 
All other members of the Club may: 

 
a) take part in general meetings or special meetings that can be called from time to 

time; 
 

b) be assigned to carry out minor tasks such as fundraising activities; 
 

c) be called to help out during club activities.      
 

 
6. Rules and Regulations 
 
All members of the Club shall: 
 

a) submit an official entry application form which application is to be approved by the 
Committee at the discretion of the said Committee; 

 
b) enrol with the Malta Judo Federation within one month after their application has 

been approved by the Club; 
 

c) have their enrolment form signed by their parents or legal guardian in the case of 
athletes/judokas under 18 years of age; 

 
d) acquire the Judo-Gi and Zory, uniform or any personal items in connection with the 

activity being taken; 
 

e) keep the premises clean during and after their training session/s;  
 

f) keep all valuables in their kit bags; 
 

g) pay their fees on time as indicated by their instructors; 
 

h) report any misbehavior from other athletes/judokas to the instructor immediately; 
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The Club is not responsible for any missing or stolen item/s, electronic equipment, personal 
clothing, accessories, training equipment, uniform or any other personal belongings before, 
during and after the training sessions.   
 
Any items that can be of an offensive nature are not allowed at the Club.  
 
Damages done by any athletes/judokas or any other member to the Club’s property shall 
be paid in full by whoever is responsible of such damages.   
 
The Committee reserves the right to refuse or remove a person from membership for a 
good cause.  The person concerned may appeal against such action by submitting a 
reconsideration request in writing to the President.   
 

 
7. Definition of Members and Memberships 
 
The members of the Club shall be those who are eligible and apply for a membership of the 
Club, who are admitted to and maintained in membership by the Committee and who have 
paid the relevant Club’s subscription.   
 
Hereunder are listed other definitions for the various types of Club members as stipulated 
by the Committee: 
 

a) Active member is a person that attends regularly to training and meetings and is 
eligible to attend for the annual general meeting; 
 

b) Passive member is a person that fails to attend training for two months and did not 
inform an official of the club; 
 

c) A member that is in a passive state is not eligible to take part in the annual general 
meeting.  In order for passive member to be listed as an activate member he needs 
to attend for a full month consecutive training; 
 

d) A parent member is a parent of an athlete/judoka who is under the age of 18 years.  
One parent will be eligible to take part in the annual general meeting and be a part of 
the club’s Committee until the children reach the age of 18 years.  When a member 
under the age of  
18 years is absent for two months, the athlete/judoka and his/her parent will be 
considered as Passive members. 
 

Any member of the Club that expresses interest to be a part of the Committee and is over 
the age of 18 years, or parents of athletes/judokas who are still under the age of 18 years, 
must submit their nomination in writing to the Secretary not less than seven (7) days before 
the date of the Annual General Meeting. 
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8. Membership Validation Requirements 
 
For a person to become a member, he/she has to: 
 

a) fill a membership form provided by our club (all details must be filled) including 1 
passport-sized photograph; 

 
b) such application will be approved at the discretion of the Committee; 

 
c) fill an MJF membership form provided by our club; 

 
d) any kits should be purchased, if there will be any, within the first term; 

 
e) the membership fee has to be paid within the first month of the quarter.   

 
 
9. Membership Categories 

 
Once a member is accepted the athlete/judoka will be listed under one of the following 
categories: 
 

a) Children starting from 3 years to 6 years (Nursery)  
 

b) Children starting from 7 years to 9 years  (Juniors) 
 

c) Children starting from  10 years to 12 years  (Seniors)  
 

d) Adults starting from 12 years to 14 years   (Cadets) 
 

e) Adults starting from 15 years onwards   (Adults/Athletes) 
 
 
10. Membership Fees 
 
Membership payments are to be paid in advance within the first month of the quarter at the 
rate of  
€45 quarterly or €180 yearly when paid in full in advance by not later than the last day of 
the first month.   
 
A family that has more than 2 children who are Club members will have the third member 
for free.  In case of a family who has more than 3 Club members who are all under 18 
years of age, the third member will pay half the membership fee and the fourth member will 
be free. 
 
 
 
 



  
 
11

11. Meetings 
 
The Club shall have one Annual General Meeting, hereinafter referred to as ‘AGM’. Any 
other general meetings shall be known as Extraordinary General Meetings and a 
Committee Meeting shall be held quarterly or more frequently as the Committee may deem 
to be appropriate.  
 
The quorum for an AGM shall be seven (7) members present in person of whom three must 
be members of the Committee.  When any financial business is to be transacted, there 
must be present the Treasurer, or a member of the Committee deputed by the Treasurer to 
represent his/her views to the meeting (provided that where it is a case of a deputy, the 
only financial business transacted shall be that which was set out in the agenda 
accompanying the notice of the Meeting).   

 
Annual General Meeting - There shall be an AGM for all members of the Club by not later 
than the last day of the first quarter of the year, convened by the Secretary on not less than 
fourteen (14) days’ notice.   
 
The Annual General Meeting will: 
 

a) approve the Minutes of the previous Annual General Meeting; 
 

b) approve the annual report of the Committee for the previous year and the annual 
accounts of the Club for the previous year, the report and accounts having been 
approved by the Committee; 

 
c) elect members of the Committee; as stipulated under the heading ‘The Committee 

and its Members’, the Committee’s nominations for the Officers shall be contained in 
the notice of the Meeting, any alternative nominations must be seconded and have 
the consent of the nominee and must be received in writing by the Secretary not less 
that seven days before the date of the AGM, nominations for the other Committee 
members may be taken from the floor of the meeting; 

 
d) take into consideration any alternations to the Constitution of the Club; 

 
e) discuss and decide on any motions that may be submitted and any other relevant 

business.   
 

 
An Extraordinary General Meeting (EGM) may be called in any time by the President, the 
Secretary or the Treasurer on not less than seven (7) days’ notice or on a written request 
by 50% or more of the Club members, stating the reason for which the meeting is to be 
called and delivered to the Secretary not less than fourteen (14) days before the date of the 
Meeting.   
 
A Committee Meeting shall be held quarterly or as the Committee may deem to be 
appropriate to discuss amongst other issues the following; the approval of the Minutes of 
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the previous Meeting; the suggestions and approval of activities to be held during the 
forthcoming months; to discuss and determine a plan to tackle any problems that might 
arise from time to time; to consider and if necessary make amendments to the Constitution; 
to organize and hold social and networking or competitive events; to establish contacts for 
activities with other clubs; establish the date, time and place of the next Committee 
meeting.  
 
Prior to all General Meetings, notice of the agenda shall be sent out by the Secretary with 
the notice of the meeting including date, place and time. 

 
 

12. Amendments  
 
a) Amendments to this Constitution can only be made at the Committee meeting, 

however, any alteration to the Constitution shall require the approving vote of two-
thirds of those present in person or by proxy at a General Meeting; 

  
b) The consideration of any alternations to the Constitution of this club is to be 

approved by  
not less than 50% + 1 of all the Committee members; 

 
c) The President is to be present for any amendments to be effected and published; 

 
d) All the members are to be present at this meeting; 
 
e) All amendments are to be published and explained to all members of the Club at 

extraordinary general meeting.   
 
 
13. Offences and Disciplinary Action  
 
Disciplinary action can be taken against any member/officer of this club in the event of 
infringement of the club Rules and Regulations and/or any offence as shown below: 

 
Minor offence: 
 
Bullying, teasing, offending, pushing, swearing, damage to Club’s equipment or damage to 
other member’s property and disrespect to Club/Federation officials. 
 
Course of action: 
 
In any of the above mentioned situations, immediate action has to be taken by the 
instructor in charge, or by bringing the offender in front a disciplinary board consisting of 
three Committee Officials of which the President must be always be part of  
 
Punishment: 
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Written Formal apology, attending training but can not take part (not more than three 
sessions), pay for any damage that was done, (if any) and a full report would be attached to 
the athlete’s file for further reference. 
 
 
Maximum offence: 
 
Aggressive behavior, stealing, vandalizing the Club’s property or to any property belonging 
to members of the Club and offending behavior to Club/Federation Officials and passing 
out confidential information that is for the Club use only 
 
Course of action: 
 
In any of the above mentioned situations, the offender must appear in front of a disciplinary 
board consisting of five Committee Officials of which the President must be always be part 
of 
 
 
 
 
Punishment: 
 
The offender must pay for any maintenance or damage done, (if any), can be suspended 
from the Club for one month up to three months, suspended from taking part in 
competitions for one year and also degraded to a lower belt.  The Committee will inform the 
Federation of its decision and action by means of a written report giving full details and 
signed by all the members of the disciplinary board. 

 
 

Major offense: 
 
Threatening, physically attacking a club or Federation officials; using or taking part in any 
commercial in conjunction with alcohol, drugs or tobacco, sexual abuse towards any 
member or person, whilst in the company or representing the Club during a sport activity.  

 
Action: 
 
In any of the above mentioned situations, the offender must appear in front of a disciplinary 
board consisting of five Committee Officials of which the President must be always be part 
of, the offender will be temporarily suspended from taking any part in any activity 
concerning the Club and the Committee will inform the Local Police Authority of this case. 
 
Punishment: 
 
According to the outcome of the legal proceedings, the Committee will decide if to 
terminate or resume the offender’s membership.  The offender must pay for any 
maintenance or damage done, (if any) and upon suspending the offender, the Committee 



will inform the Federation of its decision and action by means of a written report giving full 
details and signed by all the members of the disciplinary board. 
 
As part of the procedures for appeal, the offender has the right for an appeal and can do so 
by submitting a written request to the Club’s President and a copy to the Chairman of the 
Malta Judo Federation.  The Committee would form a new board consisting of an even 
number not less than four (4) members and would ask the Federation to nominate another 
Officer to act as President from a the Federation to assist in the appeal proceedings.  The 
decision of this board would then be final.  The offender also has the right to be assisted by 
his own personal defender.    
 
 
 
14. Official Club Logo  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The club logo should never be tempered with or changed in any way unless it is decided by 
the Committee.  Any changes done should be discussed by the Committee and approved 
by all members of the club in the AGM. 
 
The logo can be displayed on the Judo-Gi in the form of an embroidered badge, printed on 
t-shirts and benders in a professional way. 
  
Any printed material has to be approved by the Committee before printed. 
 
The arm straps are to be worn only on the Judo-Gi. 
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15. Dissolution 
 
A resolution to dissolve the club can only be passed at an AGM or EGM through a majority 
vote of the members. 
 
In the event of the Club being dissolved, after all due payments have been paid, any assets 
of the Club will become the property of Malta Judo Federation and all equipment on loan 
must be returned to the appropriate owners.   
 
16. Declaration 
 
The Kin Su Dojo hereby adopts and accepts this Constitution as its current operating guide 
regulating the actions of members. 
 
 
Name and Surname:  
 __________________________ 
 
Signed: __________________________  
 
Dated: __________________________ 
 
Office: President 
 
 
Name and Surname: _________________________ 
 
Signed: __________________________ 
 
Dated: __________________________ 
 
Office: Secretary 
 


